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GOVERNING BODY
AY —2023-2024

The Governing Body of the Institution carries responsibility for ensuring effective

management of the Institution and for planning its future development. The

Governing Body looks after the affairs of the Institution and demonstrates the

primary objectives of teaching and research. It includes considering and approving

the strategic plan for the Institution, setting the academic aims and objectives of the

Institution, and identifying the financial, physical and staffing strategies. The

members of the body are eminent personalities such as educationalists,

philanthropists and industrialists etc.

S.No. Name Designation Position
1 Sri Alluri Indra Kumar President Chairman
2. | Dr. M.B.S.V.Prasad Secretary Member
3. | Dr. K. Venkateswara Rao Principal of college | Member Secretary
4 Sri Chitturi Janaki Ramayya Treasurer Member
5 Sri Jasti Mallikharjunudu Correspondent Member
Managing Committee
6. | Sri K Harirama Krishnama Raju & Designated Member
Representative
. Professor of ECE,
7. | Dr. Narayanam Balaji INTUK, Kakinada Member
Regional Joint Director of : .
8. Teehrical Educatins Ex-Officio member | Ex-Officio member
, - Managing Director
Sri Adusumilli Venkata '
9. Subrahmanyam Deepak NexGen | Member
group
10. | Dr. K. Rambabu HOD, MECH Member
11. | Dr. A. Srinivasa Reddy HOD, EEE Member
12. | Sri. Katta Miranji Associate Professor, Meribar

Dept of ECE

IQAC
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Functions of the Governing Body:
The Governing Body has been constituted as per AICTE norms, New Delhi and is
the supreme administrative body of the institution.

1. To participate and approve the vision and strategic mission statements of the

Institute.

2. To formulate the policies of the institution with regard to academics, R &D and

other activities.

3. To discuss and suggest the annual budgetary allocation towards
infrastructure, Academic, and Research & Development.

To monitor the progress of academic and other related activities of the

Institute.

To approve the récommendations of the Staff Selection Committee.

To approve the important decisions and amendments as required by the

Institute.

To suggest the innovative ideas in improving the quality of the education

To ensure the implementation of the récommendations of the G

overning
Body.
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SIR C. R. REDDY COLLEGE OF ENGINEERING, ELURU.

(SOCIETY NAME : SIR CR R EDUCATIONAL INSTITUTIONS, REGD. NO. OF THE SOCIETY : 10/1950)

LIST OF BOARD OF GOVERNORS

S. No. Name of the Member Position Category
Sri ALLURI INDRA KUMAR President, Sir CRR ]
1. | Educational Institutions Chairman
Dr. M.B.S.V.PRASAD
2. | secretary, Sir CRR Educational Institutions Member
Sri CHITTURI JANAKI RAMAYYA
3. | Treasurer, Sir CRR Educational Institutions Member ]
Membres nominated
Sri JASTI MALLIKHARJUNUDU by the Society
4. Correspondent, Member
Sir CR Reddy College of Engineering
Sri K. HARIRAMA KRISHNAMA RAJU
Managing Committee & Designated A
5. | Representative, Sir C R Reddy College of rMember
Engineering
Dr. NARAYANAM BALAJI o .
6. | Professor of ECE, INTUK, Kakinada Member University Nominee
7 Regional Joint Director of Technical Education Ex-Officio State Government
' Member Nominee
Sri ADUSUMILLI VENKATA SUBRAHMANYAM .
8. . . Member Industrialist
- Managing Director, Deepak Nexgen group
or. . RAMIBASL Senior Administrative
9. Dept. of M.E., Sir C R Reddy College of Member nior taff
Engineering i
Dr. A. SRINIVASA REDDY
10. P;c>Efes§or, D.ept. of EEE., Sir C R Reddy College Member Faculty Nominee
of Engineering 4
Dr. KATTA MIRANJI
11. | Associate Professor, Dept. of ECE., SirCR Member Faculty Nominee
Reddy College of Engineering
12. Dr. K. VENKATESWARA RAQO Member

Principal, Sir C R Reddy College of Engineering

Secretary

Principal of College




SIR C. R. REDDY COLLEGE OF ENGINEERING, ELURU.

(SOCIETY NAME : SIR C R R EDUCATIONAL INSTITUTIONS, REGD. NO. OF THE SOCIETY : 10/1950)

MEETING OF THE GOVERNING BODY

Seminar Hall, Sir C. R. Reddy College of Engineering, Eluru.

Members Present

Dt: 06-01-2024

Meeting of the Governing Body held on 06-01-2024 (Saturday) at 3.00 PM in the A.C.

Signature of |

S. No. Name of the Member Position Members Present
Sri ALLURI INDRA KUMAR President, Sir .
1. | CRR Educational Institutions Chairman 9/ A/ 0/_
Dr. M.B.S.V.PRASAD h ﬁ: ok
2. | Secretary, Sir CRR Educational Institutions Member ™ A X b
Sri CHITTURI JANAKI RAMAYYA i ;ﬁ
3. Treasurer, Sir CRR Educational Institutions Member Ch kil
Sri JASTI MALLIKHARJUNUDU i
4. Correspondent, Member
Sir C R Reddy College of Engineering
Sri K. HARIRAMA KRISHNAMA RAJU - Y
Managing Committee & Designated Lo v t
5. | Representative, Sir C R Reddy College of Member L e N
Engineering >
Dr. NARAYANAM BALAIJI
6. | Professor of ECE, JNTUK, Kakinada Member \3\5)/
7. | Regional Joint Director of Technical Education | Ex-Officio _
Member
Sri ADUSUMILLI VENKATA /
8. | SUBRAHMANYAM Member A
Managing Director, Deepak Nexgen group o f_/
Dr. K. RAMBABU ‘
9. Dep.t. of M.E,, Sir C R Reddy College of Member ( W}‘/\
Engineering ‘
Dr. A. SRINIVASA REDDY -
10. | Professor, Dept. of EEE, SirCR Reddy
College of Engineering Mismer W
Dr. KATTA MIRANJI o
11. | Associate Professor, Dept. of ECE., Sir CR
* | Reddy College of Engineering Misembet UL v
Dr. K. VENKATESWARA RAO
12. | Principal, Sir C R Reddy College of Member
Engineering Secretary




SIR C. R. REDDY COLLEGE OF ENGINEERING, ELURU.
Minutes of the Governing Body Meeting held on 06-01-2024

Agenda and Resolutions

Al. Review on the minutes of the [ast Board of Governors meeting and ratify the same.

R1. Committee ratified the minutes of last meeting.

A2. Review of Students University results.

R2. Committee ratified the Result of the A.Y 2022-23,

IV/IV B.Tech I11/IV B.Tech
Branch Pass % (1st Pass % (2nd Pass % (1st Pass % (2nd
Semester) Semester) Semester) Semester)
CIVIL 56.67 85.96 63.40 47.89
EEE 72.70 76.30 42.85 48.39
MECH 57.76 69.56 46.32 44.12
ECE 65.21 85.92 66.99 65.85
CSE 84.54 95.12 87.09 87.55
IT 80.45 97.74 74.45 39.41
IV B.Tech IV B.Tech'
Branch | Pass % (1% | Pass % (2nd Pass % (1% Pass % (2nd
Semester) Semester) Semester) Semester)
CIVIL 35.85 35.29 23.53 41.18
EEE 50.00 60.20 30.99 27.14
MECH 35.04 49.57 08.00 8.33
ECE 40.19 53.69 40.51 44.33
CSE 59.06 68.37 51.78 69.39
IT 39.28 62.14 50.00 65.12
AIDS 54.16 56.33 34.55 60.00
AlML - - 76.67 80.00




First Semester % Second Semester %

Overall

Pass
Percentage I II 11 IV | II 111 1\"
43.09 | 45.79 | 65.47 71.84 | 54.68 | 57.78 59.90 85.82

A3. Discussion on maintenance of required Student Faculty Ratio (SFR) for the coming years and

recruitment of new regular faculty for the proposed new courses/extra intake.
R3. Decided to recruit new regular faculty for the proposed new courses and extra
intake (if any) in different branches for maintenance of Student Faculty Ration (SFR)
required in particular CSE and its allied branches by keeping scarcity.

A4. NAAC application uploading and Review progress
R3. Decided to upload the NAAC application in the month of March 2024 and all the
faculty coordinators are informed to stay beyond the working hours in order to
expedite the process smoothly.

A& Review of the ongoing placements for the academic year 2023-24 outgoing batch and Campus

Recruit Training (CRT) for 2024-25 outgoing batch.

RS. In view of the recession, the total number of placements for the 2023-24 is less.
The committee advised the principal and TPO to take further steps to improve this
year placements and resolved to give Campus Recruitment Training (CRT) for the
2024-25 outgoing batch in two phases from the external agency.

AB. Any other issue raised with the permission of the chair.

R6. No issue is raised. -
(/Q,(/\/\
J Princi
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