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Ref: SIRCRR/IQAC/2022-23/2 Date: 3-01-2023
CIRCULAR

INTERNAL QUALITY ASSURANCE CELL (IQAC)

The Internal Quality Assurance Cell (IQAC) meeting is planned to be held on
19-01-2023 at 3.00 PM in the IQAC room for the academic year 2022-23 (Even
Sem).We look forward to your esteemed presence and suggestions for our quality
assurance and improvement measures.

The agenda is as follows:

1. To review Quality Assurance/Accreditation/Ranking Initiatives.

2. To discuss the Research Work and its progress in the academic year 2022-23 (Odd
sem).

3. To submit and ratify the proceedings of various committees like Grievances/ redressel,
sexual harassment, anti-ragging, SC/ST Cell etc.,

4. Review the participation of students in sports, NSS, NCC, UBA, etc. in the academic
year 2022-23.

5. To discuss the energy audit, green audit follow up actions.

6. Any other matter
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SIR C.R. REDDY COLLEGE OF ENGINEERING, VATLURU

INTERNAL QUALITY ASSURANCE CELL (IQAC)

Minutes of Meeting

Meeting : 02 Date of Meeting: 19.01.2023

Venue: IQAC Room

With reference to the circular dated 3.1.2023, the meeting was held in the IQAC

room. The principal, coordinator of the Internal Quality Assurance Cell welcomed the
members for the meeting.

The following are the suggestions/action taken on the performance of the institution.

1.

Resolved to ratify the application submitted for NIRF ranking. Further, reviewed to
prepare documents for submission of SSR for NAAC. Also suggested to apply for
autonomous status..

The R & D work for the academic year 2022-23 was discussed and suggested to
improve the number of proposals submitted to funding agencies. Committee
Suggested to increase the number of patent publishing also.

Resolved to ratify the proceedings of various committees like Grievances/ redressel,
sexual harassment, anti-ragging, SC/ST Cell etc., for the Academic Year 2022-23.
Resolved to ratify the Students participation in sports, NSS, NCC, UBA etc..
suggested to improve the contribution to society.

Resolved to note the energy audit, green audit report and hence take necessary actions
suggested by auditors for better energy conservation and green campus ambience.

The members appreciated the effort taken by the institution for quality education.
Suggestive actions were given for improvement. The chairman thanked the IQAC members
for their valuable presence and opinions. ,
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Ref: SIRCRR/IQAC/2022-23/1 Date: 19-07-2022

CIRCULAR

INTERNAL QUALITY ASSURANCE CELL (IQAC)

The Internal Quality Assurance Cell (IQAC) meeting is planned to be held on
26-07-2022 at 3.00 PM in the IQAC room for the academic year 2022-23.We look
forward to your esteemed presence and suggestions for our quality assurance and
improvement measures.

The agenda is as follows:

To review Quality Assurance/Accreditation/Ranking Initiatives.

To Discuss about admissions/Enrollment details/to introduce new course(if any)

Review and approval of value added courses/Add on courses.

To submit and analysis the CO,PO,PSO, and PEOs attainment and further actions to

be initiated for the batch 2018-2022.

To discuss the placement for the last academic year 2021-22 and its improvement.

To review and discuss actions taken on performance appraisal of teaching staff.

To discuss the Research Work and its progress in the last academic year 2021-22.

To submit and ratify the proceedings of various committees like Grievances/ redressel,

sexual harassment, anti-ragging, SC/ST Cell etc,

9. Review the participation of students in sports, NSS, NCC, UBA, etc in the academic
year 2021-22.

10. To discuss the students’ performance in competitive exam like GATE etc.

11. To discuss the energy audit, green audit follow up actions.

12. To discuss faculty development programs, modules, and webinars.

13. Regarding AICTE Schemes.

14. Any other matter
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SIR C.R. REDDY COLLEGE OF ENGINEERING, VATLURU
INTERNAL QUALITY ASSURANCE CELL (IQAC)

Minutes of Meeting

Meeting: 01 Date of Meeting: 26.07.2022
Venue: IQAC Room

With reference to the circular dated 19.7.2022, the meeting was held in the IQAC
room. The principal, coordinator of the Internal Quality Assurance Cell welcomed the
members for the meeting.

The following are the suggestions/action taken on the performance of the institution.

1. Reviewed the application submitted for NIRF ranking. Further, resolved to approve the
submission of SSR for NAAC. Also suggested to apply for autonomous status.

2. Resolved to note the admission/Enrollment details are noted found to be good numbers.
Committee members suggested to improve MECH AND EEE admissions.

3. Resolved to approve, value added courses/Addons certification courses organized by the
institution in the current academic year.

4. The attainment of POs and PSOs for the batch 2018-2022 and COs were analyzed.it was
suggested to concentrate on the courses that have not attained the specified POs. It is also
suggested to improve the attainment level and conduct more programs/remedial classes to
aid CO attainment.

5. The percentage of placements is good. Committee members suggested to conduct more
company specific training for better results.

6. The performance Appraisal of Teaching staff was reviewed and the application details and
action taken were discussed.

7. The R & D work for the academic year 2021-22 was discussed and suggested to improve
the number of proposals submitted to funding agencies. Committee Suggested to increase
the number of patent publishing also.

8. Resolved to ratify the proceedings of various committees like Grievances/ redressel,
sexual harassment, anti-ragging, SC/ST Cell etc, for the Academic Year 2021-22.

9. Resolved to ratify the Students participation in sports, NSS, NCC, UBA etc suggested to
improve the contribution to society.

10. As the participation in competitive exams is less, it is suggested to increase the number
and motivate more students to attend GATE.

11. Resolved to note the energy audit, green audit report and hence take necessary actions
suggested by auditors for better energy conservation and green campus ambience.

12. Reviewed about the modules (NITTR) completions in the academic year 2021-22.
Committee suggested to increase the activities through different faculty development
programs.

13. Departments were asked to be ready to submit proposals for AICTE schemes.

The members appreciated the effort taken by the institution for quality education. Suggestive
actions were given for improvement. The chairman thanked the IQAC members for their

valuaWe and opinions.
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